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01Message 
from the CEO

Vivenio wants to build a sustainable business 
with a positive social and environmental impact, 
driven by principles of good governance and 
transparency and to that end we have made 
sustainability a cornerstone of our investment 
and operating strategy.

With the support of our shareholders, Vivenio is 
firmly convinced that we must work to secure a 
sustainable future for the next generations and is 
applying best practices to achieve this goal.
We aim to make all our buildings and operations 
more sustainable and are shaping a strategic 
action plan to take the lead in sustainability, 
social responsibility and governance (ESG) in the 
property industry.

For Vivenio, sustainability flows through the 
organization, starting at the bottom line. Since 
its establishment in 2017, the company has set 
sustainability targets and applied ESG criteria 
across its value chain, from the investment and 
construction phase to day-to-day operations 
and interactions with tenants. Proof of this is that 
we have engaged in the Global Real Estate 
Sustainability Benchmark (GRESB) certification 
process since 2018, just one year after it was 
founded and we have improved our score 
every year.

With sustainability at the top of our strategic 
agenda, Vivenio is setting increasingly 
demanding sustainability goals and putting 
greater financial and human resources into 

 implementing actions to achieve them. 
We are working hard to step up the energy 
efficiency of our buildings and to use sustainable 
energy whilst increasing the quality of the homes 
we provide.

We are also taking measures and implementing 
actions to ensure that our rental housing 
developments meet the highest environmental 
quality standards. For example, our first own 
developments, Vallecas, holds the BREEAM 
Very Good certification and our two flagship 
developments, Calderón and Méndez Alvaro, 
will have the BREEAM Excellent certification. 
Furthermore, all of our new own development 
projects will have a BREEAM Excellent rating. 
In the short term, we are rolling out further 
measures which we expect will have a 
significant and positive impact on the 
sustainability of our business and the industry:

 » Setting ESG objectives for Vivenio senior 
management and the management team;

 » Automatic compilation of building 
consumptions;

 » Implementing and improving the 
measurement of water use;

 » Obtaining “BREEAM in Use” certification 
for all of our buildings in operation;

 » Adopting energy improvement measures 
in our buildings;

 » Continuously developing initiatives with 
tenants and local communities;

 » Ensuring that all future own 
developments are BREEAM “Excellent” 

 » Developing a Carbon Risk Real Estate 
Monitor (CRREM) methodology 

 » Implementing the appropriate actions to 
reduce our Carbon Footprint

We strongly believe that our strategic 
commitment to sustainability will help make 
Vivenio the leading residential rental company 
in Spain and look forward to our customers 
and other stakeholders (employees, suppliers, 
shareholders) supporting us in this sustainable 
endeavour.



Company profile

7

02Company  
profile

Vivenio Residencial SOCIMI, S.A. 
(hereinafter, “Vivenio” and/or “the 
Company”) is a company listed in 
BME Growth, whose corporate purpose 
is the development, acquisition and 
management of long-term residential 
properties in Spain. 

Vivenio was established in 2017 by the Dutch 
pension fund APG together with Renta 
Corporación. The Australian pension fund Aware 
Super was incorporated into its shareholding in 
2021. 

 » APG is a Dutch pension service providor 
and asset manager, with around 3,000 
employees spread across 3 continents. It 
provides services for ABP, bpfBouw and 
SPW i.a. Its activities include consultancy, 
asset management and pension 
administration. 

 » Aware Super is an Australian fund that 
operates with the aim of making a positive 
impact on its partners and families, as well 
as the community. It invests in assets that 
help make a positive difference in society, 
the environment and the economy. 

 » Renta Corporación is a real estate 
company specialising in the acquisition, 
refurbishment and sale of buildings. Renta 
Corporación considers Corporate Social 
Responsibility (CSR) and value creation as 
key elements in its business model.

Value Proposition  

Vivenio aims to contribute to a sustainable 
future, focusing its strategy on tenant 
satisfaction and incorporating responsible 
solutions with the environment and society. 
The Company seeks to be one of the leading 
companies in the sector in Europe, becoming 
the leading residential rental company in Spain. 

For Vivenio, rewarding shareholders by 
generating recurring revenue and proactively 
managing its property portfolio, as well 
as contributing to improved sustainability 
for current and future generations, are 
fundamental principles in decision-making. 

As a result, since its incorporation in 2017, the 
Company has been progressively integrating 
ESG (environmental, social and governance) 
criteria into its business model. 

Vivenio Residencial 
SOCIMI, S.A. “Vivenio aims to make a 

positive impact on the 
environment by taking 

on and managing 
its commitment to its 

stakeholders. 
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Mission and Values

Mission: 

Vivenio Residencial will focus 
its activity towards society 
through a sustainable and 
profitable business model 
that brings added value to 
all its stakeholders, applying 
innovation, technological 
development and excellence 
in the execution of the activities 
carried out by the different 
fields of activity.

Vivenio has designed an operational strategy 
and processes considering ESG objectives and 
criteria in order to create and consolidate a 
more sustainable portfolio of assets and business 
model.

Vivenio’s ESG Objectives:

 » Incorporate building energy efficiency 
systems
 » Digitize Company processes 
 » Providing personal support to tenants, 

based on their preferences and needs

 » Systematize the measurement of 
consumption and carbon footprint 
 » Develop strategies for progressive 

carbon footprint reduction
 » Ensure transparency in information 

disclosure

 » Achieve a high GRESB score in the short 
term

 » Obtain a BREEAM certificate for its 
operational buildings

 » Certify own developments under the 
BREEAM scheme, with an “Excellent” rating 
score. 
 » Publishing an annual sustainability report 

based on on Global Reporting Initiative 
(GRI)

Vivenio is aware of the importance of taking 
into account the expectations and needs of 
all stakeholders for long-term value creation, 
so there are different channels available to 
manage communication and dialogue with 
each of them. 

The Company highlights its:

1. Quality: offering homes that fit tenant’s 
needs. Also, accompanying them 
throughout the process and guiding them 
as required.

2. Locations: providing housing located 
in the main cities of Spain, in areas 
with proved demand for rent, having 
a sustainable public transport network 
and surrounded by services and green 
areas so that tenants can enjoy the 
environment.

3. Tenant Service: establishing efficient 
communication channels to respond to 
tenants’ needs in the simplest, fastest and 
most efficient manner, solving issues that 
may arise. 

4. Innovation: developing a digital 
innovation strategy for renting that makes 
life easier for tenants.

5. Commitment: with all stakeholders 
including tenants, employees, 
shareholders, the environment and the 
communities.

Responsible business 
model
Vivenio is committed to generating value through a responsible business model that 
positively impacts on the environment. Its business strategy aims to create long-term, 
sustained value for its shareholders and other stakeholders.

Values: 

 » Innovation 

 » Excellence

 » People orientation

 » Environmental concerns 

 » Team spirit 

 » Integrity
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Vivenio’s activity

Vivenio’s core business is the development, 
acquisition and proactive management of 
long-term rental residential assets.

The subsidiaries of the Parent Company and 
their activities are detailed below:

 » Nescam 2006 (*)
 » Vivenio Promoción (**)
 » Vivenio Alfa (*)
 » Vivenio Beta (*)
 » Vivenio Delta (*)
 » Vivenio Epsilon (*)
 » Vivenio Gamma (*)
 » Vivenio Kappa (*)
 » Vivenio Omicron (*)
 » Vivenio Sigma (*)
 » Vivenio Lamda (*)
 » Vivenio Omega (*)
 » Vivenio Poseidon (*)

Vivenio considers that the sustainability of 
buildings provides not only environmental and 
social benefits, but results in greater economic 
profitability in the medium and long term. 
Therefore, investment and development of 
sustainable buildings is key for the Company.  

Vivenio’s investments are for first-home housing. 
It also invests in turnkey projects and land to 
deliver new housing developments for rent.

When the Company invests in operational 
properties, it considers the current state of 
the property and the asset repositioning plan 
(CAPEX projects) necessary for these properties 
to reach sustainability standards in the medium 
and long term.

Similarly, when acquiring land to carry out 
its own developments or turnkey projects, 
Vivenio requires that the new properties have 
a BREEAM Excellent rating score for their own 
developments and at least a Very Good 
rating for turnkey investments. In this way, 
the Company guarantees high sustainability 
standards from the analysis of the investment.

(*) Acquisition of built properties for subsequent operation.

(**) Development, construction and sale of new rental properties. 

€10m
Minimum 

investment 
volume in primary 

residences

€20m
Minimum 

investment 
volume on 

turnkey projects



Company profile Company profile

12 13

Key 2021 
milestones

Vivenio gives entry to Australian 
pension fund Aware

During the year 2021 Vivenio brought into 
its shareholding the Australian pension fund 
Aware Super, which has become a leading 
shareholder together with APG. Together, 
APG and Aware Super signed an investment 
agreement in Vivenio of up to €400M (€200M 
each) over the next three years. 

 

This capital contribution and investment 
commitment is another step in Vivenio’s growth 
and expansion pipeline. 

Operation and acquisition of new 
assets 

Construction and acquisition of the buildings 
located in Villaverde (Madrid) in calle Pícara 
Molinera 85-91 and calle El Santo de la Isidra, 
10 (both protected housing buildings) and, of 
the building located in Sant Adría (Barcelona), 
in Passeig Antonio Machado, 1 is complete. 
In addition, the acquisition of the building 
in operation located in Rivas-Vaciamadrid 
(Madrid), at calle Antonio López, 29, has been 
formalised.

Management internalisation 
 

The internalisation of portfolio management has 
been delivered in two phases.

During the first phase, which began on 1 
January 2021, the asset portfolio management 
was internalised. Until that date, this activity 
was performed by Renta Corporación, under 
an Asset Management Agreement. Following 
internalization, Renta Corporación maintains an 
Investment Management Agreement. 

During the second phase, which began the last 
quarter of 2021 and will end in 2022, Vivenio 
has taken over the complete management 
of the properties in its portfolio. This involves 
the development by Vivenio of all marketing 
activities, contract management, relations with 
tenants, incident resolution and the provision of 
general services for the property. 

 

Employee growth

To take on the challenge of the internalisation of 
management described in the previous section, 
Vivenio’s work team has grown significantly in 
2021. The number of employees increased from 
12 to a total of 22 at year-end and will increase 
further in 2022.

First sustainability report

Vivenio has produced its first Sustainability 
Report in accordance with the Standards of the 
Global Reporting Initiative (GRI).

The Company thus strengthens its commitment 
and transparency with its stakeholders, reporting 
performance through the criteria that  is aligned 
with the highest ESG standards.
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Asset Portfolio

 

The Company’s portfolio comprises 2 types of 
buildings. On the one hand, buildings located 
in central and prime areas of cities which are 
being renovated and repositioned by adding 
common areas and spaces, services and 
amenities as an improvement to the value 
proposition of buildings located in these areas. 

Asset portfolio composition 

At the end of the 2021, Vivenio’s current portfolio comprises 38 assets in operation, 
the gross valuation of which is in excess of €1,020m. It is also delivering of 3 residential 
developments with a value of €232m. 

On the other hand, building in the metropolitan 
and periphery of large cities residential areas, 
usually equipped with large green areas, 
gardens, swimming pools, sports areas and a 
wide variety of common spaces, services and 
amenities. 

210,963sqm
GLA

24
Assets

2,614
 Units

74%
 GAV

2%
 GAV

78,978sqm
GLA

11
Assets

967
Units

6,060sqm
GLA

1
Assets

80
Units

13,603sqm
GLA

2
Assets

70
Units

Region of 
Madrid

Region of 
Valencia

Balearic 
IslandsCatalonia 

22%
 GAV

2%
 GAV

Units under 
developement

309,604sqm
Global GLA

Global
GAV

€1,252m

>2,000
Developement

GAV

€232m38

28

Assets in 
operation

100%  
owned by 

Vivenio

3,700+
Units 

€1,020m
Gross value of 

Operating Portfolio

Development

Global

Operational
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ESG criteria in assets 

New demands from customers concerned 
about the environmental crisis and climate 
change, as well as increasingly stringent 
environmental regulations, require the 
implementation of ESG criteria within business 
models.

Responding to these demands and aware of 
the impact its activities and decisions generate 
on the environment, Vivenio takes into account 
ESG criteria in the management of its assets, 
contributing to the construction of a sustainable 
future for present and future generations. 

At both corporate and operational  levels, 
Vivenio implements policies with social, 
environmental and governance approaches. 
It also aligns its strategies with the GRESB 
guidelines. 
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03Principles of 
governance

Vivenio Corporate Governance considers 
environmental and social criteria, as well as 
principles of good practice, fundamental to the 
core of the business. The Company guarantees 
the robustness, integrity and transparency of its 
business model by progressively incorporating 
sustainability as one of its strategic pillars

Vivenio does not simply comply with the 
environmental and social parameters required 
by regulations when establishing its business 
strategies but incorporates the ethics, needs 
and expectations of its stakeholders in all its 
activities and decisions.

The Governance of Vivenio is made up of 
the regulatory framework comprising the 
Vision, Mission and Corporate Values, the 
Articles of Association, the  Code of Ethics, 
corporate policies and other internal codes 
and procedures, which develop the principles 
governing the actions of the Company and of 
all companies belonging to the Group.

Compliance Policy

Vivenio’s Regulatory Compliance Policy consists 
of the set of internal standards, policies and 
procedures, as well as the management and 
control systems for compliance with both the 
laws applicable to the Company and the 
mentioned standards, policies and procedures.

The pillars of the Company’s Regulatory 
Compliance Model are: 

 » Code of Conduct

 » Crime Prevention Handbook

 » Compliance and Risk Committee

 » Whistleblowing Channel 

This Model has the following phases assigned to 
one or more managers. 

1. Identification and assessment of 
compliance risks in the different business 
areas.

2. Identification of measures to mitigate 
identified risks.

3. Periodic review of the level of compliance 
of the identified controls, to ascertain their 
level of compliance and suitability.

4. Dissemination and training of the 
Compliance Model and the policies that 
develop and complement it.

5. Continuously update the Compliance 
Model, due to changes in the applicable 
regulations, in the corporate or activity 
structure or due to deficiencies or 
irregularities detected.

6. Report non-compliances through the 
Whistleblowing Channel. 

7. Prepare the report to Vivenio’s Board of 
Directors on the results obtained in the 
periodic evaluation and monitoring plans 
for the Compliance Model and the non-
compliances detected.

8. Implement appropriate disciplinary 
actions if necessary.

Proper implementation of the Governance principles contributes to long-term value 
creation and to build trust with stakeholders. 
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Those responsible for compliance with the 
activities described above are: 

Vivenio also has a control structure established 
by the Board of Directors, as the highest 
decision-making body, and the Compliance 
and Risk Committee, as the supervisory and 
control body.

The execution of the control and monitoring 
tasks associated with the Regulatory 
Compliance Model has been entrusted to the 
Compliance and Risk Committee, which was 
appointed by the Board of Directors, for being 
autonomous and independent in terms of both 
control power and the initiative required in this 
control framework.

The Compliance and Risk Committee is 
responsible for overseeing both the content 
and the implementation and development 
of the Policy and its amendments in order 
to be aligned it with subsequent regulatory 
requirements and to take into account best 
practices in this area. Supervision is performed 
annually, in the last quarter of the year.

Website policies::

 » Articles of Association

 » Code of Conduct

 » Internal Code of Conduct on 
Securities Markets 

Other Company Policies:

 » Risk Management Policy

 » Compliance Policy

 » Data Protection Policy

 » Crime Prevention Handbook

 » IT and Information Security 
Policy

 » Communication Policy

 » Building’s Health and Safety 
Policy

 » Supplier Policy

 » Money Laundering Policy 

Policies in process:

 » Human Resources Policy

 » Remuneration Policy

The General Shareholders’ Meeting is the 
sovereign body of Vivenio and its governing 
body is the Board of Directors, whose main 
responsibility is the management, representation 
and administration of the Company’s business 
in accordance with the applicable law in force 
and the provisions of the Articles of Association.

Organisational structure, composition 
of the Board and Committees 

The Board of Directors meets on a quarterly 
basis, both in person and virtually, depending 
on the circumstances. During the 2021 
financial year, 6 meetings were held by video 
conference and 6 meetings were held in writing 
and without a session, due to the Covid-19 
health crisis and the international nature of 
the Directors. The attendance rate was 100%  
except for one of the meetings. 

Compliance and Risk 
Committee

Vivenio Management 
Team

All Company Employees

General Shareholders' Meeting

Code of Conduct

Internal Policies

Articles of Association

Board of Directors

Corporate Mission, Vision and Values

Compliance and 
Risk Committee

Remuneration 
Committee

Investment 
Committee 
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Composition of the Board

At 31 December 2021, the Board of Directors 
of Vivenio was composed of the following 
directors:

 » Mr Alfonso Raphael Torres Villalba: 
Chairman and Proprietary Director

 » Mr Johanus Antonius Henricus Hans 
Spikker: Proprietary Director

 » Mr Alexander Misev: Proprietary Director 

 » Mr Fernando Antonio Lacadena 
Azpeitia: Proprietary Director 

 » Renta Corporación Real Estate, S.A, 
represented by Jose Maria Cervera Prat: 
Proprietary Director

 » Mr. Daniel Loureda López: executive 
director

Vivenio also has a non-director secretary and a 
non-director vice-secretary, identified below:

 » Mr. Jose Luis Rodriguez Jiménez: Non-
Director Secretary

 » Mr Diego Pérez -Yarza Lecue: Non-
Director Deputy Secretary
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Mr Alfonso Raphael Torres Villalba 
Chairman and Proprietary Director

He is a Senior Portfolio Manager responsible for managing APG’s 
investments in Vivenio. He manages other PRS investments for 
APG in the UK and Ireland. He has also been involved in the 
Nordic region as a non-executive director of Steen & Strom, 
a leading mall platform. Prior to 2020, he managed APG’s 
European-listed real estate investments.

Mr Alexander Misev
Proprietary Director

He is heading up Aware Super’s property team and is responsible
for Aware Super’s property strategy globally. He also sits on the
Board of City ID in Amsterdam, Vivenio in Madrid, Bankstown and 
Camden Airports in Sydney and Oak Tree Group in Brisbane. Prior 
to Aware Super, Alek was with Willis Towers Watson in Sydney and 
London in the role of Head of Real Estate and Senior Investment 
Consultant for Private Markets. He was also a member of the real 
estate team at APG Asset Management in Amsterdam. Earlier in 
his career he worked for Heineken N.V. and Vesta Intracon B.V. 
He holds two Masters degrees from Western Sydney University 
(majoring in Business & Applied Finance).

Mr Johanus Antonius Henricus Hans Spikker
Proprietary Director

Member of the Board of Directors of Vivenio since 2017. Expert 
in residential and retail investments in continental Europe and 
the UK, in particular residential investments in the Netherlands, 

Finland and Spain and retail investments in the UK, Portugal 
and Spain. He is a director and a member of the Board of 

Directors of various entities, including Albina Investment 
holding Ltd, the residential company SATO Finland, CBRE Retail 

Property Fund France Belgium C.V., among others.  

Mr Fernando Antonio Lacadena Azpeitia
Proprietary Director

Member of the Board of Directors of Vivenio since March, 2022. 
Specialising in the Directorate-General for Finance in large 
listed multinational corporations, with extensive experience in 
business expansion, as well as in the negotiation and structuring 
of financing operations, relationship with the capital market and 
investment operations (M&A). He is an independent director of 
the listed hotel chain NH Hoteles and the listed group ECOENER. 
Since 2015 he has been chairman of ASIPA, the Association of 
Rental Real Estate Companies of Spain. He has also been the 
CFO of Merlin Properties SOCIMI, S.A and of the Sacyr Group as 
well as the CEO of Testa Inmuebles en Renta, S.A.

Mr. Daniel Loureda López 
Executive director

He has been involved in the real estate sector since 2004. He 
was CEO of TESTA from 2008 to 2015 and CEO of VALLEHERMOSO  
from 2012 to 2015. He has been the Chairman of Asipa (Spanish 
Association of Rental Companies) and Vice- Chairman of the 
European Property Federation (EPF). He also founded NIDOM 
HOMES, a residential developer in prime locations in central 
Madrid and www. misoficinas.es, one of the leading commercial 
real estate websites in Spain.

Jose Maria Cervera Prat
Proprietary Director

Corporate Director at Renta Corporación which he joined in 
2015. He began his career in auditing, becoming internal audit 
Director for Southern Europe at Georgia Pacific in 1998. In 2001 

he became Financial Administrative Director for Iberia. He 
became Chief Financial Officer for Miquel y Costas & Miquel 

group in 2005. 
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Organisational Structure 

Regarding the organisational structure, Mr 
Daniel Loureda López (CEO) and Mr Rafael 
Palomo Gómez (CFO) are responsible for 
overseeing the regular financial and corporate 
information provided to the Board of Directors.
Renta Corporación Real Estate, S.A. (hereinafter, 

“Renta”) is responsible for the investment 
information on the properties and assets subject 
to analysis for their potential acquisition, in 
accordance with the investment management 
agreement signed with the Company 
(Investment Management Agreement). 

Business areas Legal area Finance and 
controlling area

Provision and analysis of 
investment opportunities. 
 
The different investment 
alternatives that may be 
available in the market are 
discussed. After the analysis an 
investment proposal is made. 
The Management Board 
decides on the 
approval or not of each 
operation.

Transaction closing and 
operation of the property 
 
The property or properties 
acquired are registered 
and incorporated into 
the management and 
administration system for 
control, management and 
operation.

The legal corporate area has 
been outsourced and 
assigned to Cuatrecasas, the 
firm where the Secretary and 
Vice-Secretary of the Board 
of Directors provide their 
services, through a services 
contract. 

Vivenio has a legal and 
compliance officer, who is 
responsible for:

 » Legal issues and 
Company compliance 

 » Overseeing advice 
given by Renta in relation 
to acquisitions 

 » All legal issues 
regarding the 
comprehensive 
management of 
properties. 

As full property management 
will take place in 2022, 
the legal team has been 
strengthened with one person 
for legal issues relating to 
property management and 
leasing activities.

Accounting is performed 
in-house. 

Financial statements are 
generally presented for 
review by the Board of 
Directors on a quarterly 
basis.

Committees

Compliance and Risk Committee

The Compliance and Risk Committee monitors 
that the Company and its Group are equipped 
with the means, systems, structures and 
resources in accordance with best practices 
to implement its risk management strategy. It 
also examines codes of ethics and conduct, 
conducting annual monitoring of both the 
content and implementation and development 
of the Compliance Policy. The Committee 
submits the proposals on the control and risk 
management to the Board.

The Compliance and Risk Committee 
ensures compliance with applicable local or 
international regulations and Vivenio’s internal 
procedures. 

Remuneration Committee

The Committee proposes to the Board 
of Directors the guidelines for the basic 
remuneration and conditions of the contracts of 
all employees. It also reviews at the beginning of 
each financial year the applicable objectives of 
both quantitative (revenues, EBITDA, etc.) and 
qualitative (performance evaluation, ESG, and 
other).

The Remuneration Committee proposes and 
conducts reviews of managers and employee 
incentives and ensures transparency by 
verifying compensation information contained in 
corporate documents and/or reports.

Investment Committee 

The Investment Committee has been set up 
with the aim of analysing Vivenio’s investment 
proposals and ensuring compliance with the 
investment strategy. It defines overall policies 
and strategies as well as the investment 
objectives.

The Investment Committee meets at least 
bi-monthly to:

 » Analyse, decide and monitor new 
investment proposals and those under 
development; and 

 » Make proposals to the Board of 
Directors or give an opinion on the 
possible requests of the Board of Directors 
and, eventually, to the Shareholders.

Sustainability Team 

The Sustainability Team is responsible for setting 
ESG objectives in line with the commitments 
made by the Board of Directors. It also 
develops, implements and directs ESG 
strategies.

The Team assesses the degree of compliance 
with the commitments undertaken by 
Vivenio in the social, environmental and 
governance fields and carries out operational 
control activities to produce reports on the 
performance of the ESG system.
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Board and Committee Diversity

Vivenio has implemented diversity and equal 
opportunities in the Board of Directors, the 
Management Team and other employees.

Vivenio ensures that the selection procedures 
favour diversity of gender, age and knowledge, 
with priority being given to honorable, suitable 
persons with the right skills, experience, 
qualifications, training and commitment to
their role.

The Board of Directors of Vivenio has members 
with a variety and heterogeneity both training 
and professional background and in terms of 
age and origin. 

The different profiles of Vivenio’s directors 
ensures that the decision-making and strategy 
development processes are enriched and 
pluralistic points of view are brought to the 
discussion on those matters within their 
competence.

Conflicts of interest

Conflicts of interest are regulated in the Code 
of Conduct and the internal code of conduct in 
Securities Markets.

General principles of action: 

The Code of Conduct specifies the 
consideration of possible situations in which 
there is a conflict of interest, as well as how to 
proceed in such a case. Vivenio employees are 
aware of their duty to inform their area manager 
and/or the Legal & Compliance Director in the 
event of a potential conflict of interest, in order 
to take appropriate action. 
 
These principles extend to all members of the 
Company. Irrespective of the terms of its internal 
policies, Vivenio ensures compliance with the 
legislation in force at any given time regarding 
conflicts of interest. The directors of Vivenio are 
governed by the provisions of the Corporations 
Act.

Independence

Abstention Communication
Age groupsGender

Main indicators

Board of Directors

Remuneration Committee

Compliance and Risk 
Committee

Investment Committee

Sustainability Team

Male

100%

100%

80%

100%

66%

Female

0%

0%

20%

0%

33%

< 30

0%

0%

0%

0%

0%

30-50

60%

75%

40%

75%

100%

>50

40%

25%

60%

25%

0%
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Code of Conduct

Vivenio considers ethics and transparency 
fundamental to its business model.

Through the Code of Conduct, approved in 
2018 and revised in 2021, Vivenio publishes the 
set of ethical principles and professional and 
personal behaviour guidelines that the Board 
of Directors of Vivenio considers essential for 
obtaining added value for its shareholders, its 
employees and the environment in which it 
operates. 

Vivenio’s ethical principles are: 

 » Respect for law

 » Integrity

 » Transparency

 » Responsibility

 » Health and safety

 » Respect for human rights

 » Sustainability

Vivenio is responsible for ensuring that all its 
employees, including directors and managers, 
are aware of the behavioural patterns, values 
and principles that make up best practice in 
good conduct. 

Any Employee may raise concerns about the 
scope and effective application of the Code 
of Conduct by contacting the Legal and 
Compliance Director or the Compliance and 
Risk Committee or through the Whistleblowing 
Channel. These queries are treated 
confidentially.

The Board of Directors of Vivenio is the body 
responsible for ensuring compliance with the 
Code of Conduct which applies to any person 
who is part of Vivenio, whether through an 
employment contract or a business relationship.

Failure to comply with the Code and other 
Vivenio policies will result in disciplinary action.

Whistleblowing channel

For greater control over compliance with the 
Code of Conduct and Vivenio standards, the 
Company has a Whistleblowing Channel in 
place through which employees and any third 
party can anonymously report concerns about 
behaviour they consider irregular, unethical 
or contrary to law and the standards of the 
Company.

The channel is available via the website: 
www.vivenio.com/investors-socimi and by 
email: viveniocdc@vivenio.com  

The Compliance and Risk Committee conducts 
a thorough analysis of the reported facts to 
ensure that appropriate action is taken and 
that no one who reports in good faith will suffer 
retaliation or adverse consequences. 

In 2021, 1 complaint was received through the 
tenant contact channel, which was analysed 
and resolved. The necessary measures were 
implemented, including communication to all 
tenants informing about the increase in security 
measures, personalised response to tenants who 
submitted the complaint, personal interviews 
with problematic tenants, among others. 

Ethics and Compliance
In line with the company’s vision and values, Vivenio remains committed to ethics, 
transparency and value creation for its stakeholders.

Vivenio understands risks as a variety of factors 
that may impact or adversely affect the 
Company’s strategy and objectives, including 
sustainability issues.

The Company is aware of its ongoing exposure 
to risks of various kinds that could prevent it 
from executing its plans, and it prioritizes risk 
management to minimize them.

Based on the Crime Prevention Handbook, 
the Risk Management Policy and the Risk 
Management System on which it is based, 
Vivenio identifies and manages the risks 
faced by both the Company and the Group 
companies. The Risk Management Policy was 
approved by the Board of Directors in 2018 and 
is regularly reviewed, its latest update being 25 
February 2021.

The Company undertakes to develop all its 
capabilities so that relevant and strategic 
risks are correctly identified, assessed and 
mitigated by means of the Risk Management 
System which allows a tolerance threshold and 
response plans to be established for each risk in 
accordance with their probability of occurrence 
and impact capacity.

The Risk Management System has a control and 
supervision model to manage risks in line with 
Vivenio’s mission, vision and values. 

The Compliance and Risk Committee is 
responsible for assessing the Company’s risks 
and for implementing and monitoring Vivenio’s 
Regulatory Compliance Model. 

The Board of Directors responsible for:

 » Approving the risk management model

 » Determining, based on the proposals of 
the Compliance and Risk Committee, the 
general criteria on acceptable risk levels 
in accordance with the strategic and 
operational objectives of the Company

Risk management 

http://www.vivenio.com/investors-socimi
mailto:viveniocdc%40vivenio.com?subject=
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Risk Map 

Vivenio periodically reviews its Risk Map in order 
to perform an analysis of internal and external 
events affecting the achievement of the 
Company’s objectives.

The Company has carried out a Risk Map 
update in 2021. All senior management 
members have fed the risk map with their 
knowledge of Vivenio’s ERP, economic 
environment and internal processes.

The Company is also working on integrating 
environmental and social risks in order to 
manage ESG risks and increase the commitment 
of Vivenio’s management team to present and 
future generations.

The following risks have been identified and 20 
of them have been considered very relevant: 

Operational risks 25

6

8

14

2

9

3

Financial risks

Reporting risks

Regulatory and 
governance risks

IT risks

Environmental risks

Social risks
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04Sustainable 
strategy

Strategic Plan

Vivenio seeks to make a difference and 
contribute to a sustainable future for present and 
future generations. To achieve this, it is essential 
to have a Strategic Plan to guide medium- and 
long-term activities.

The Company has therefore decided to 
integrate ESG criteria into its strategy and 
provide a differentiating value to achieve a 
leading position within the housing rental market 
in Spain.
 
To implement this initiative, Vivenio developed 
a Materiality Analysis in 2021. The preparation 
of this specific process has made it possible to 
detect the key ESG issues for the Company, 
either because of their influence on the 
assessments and perceptions of strategic 
stakeholders or because they have a direct 
impact on the medium- and long-term success 
of the Vivenio strategy.

In turn, attention was focused on the 
commitments that Vivenio indicated in his 
internal policies. These include environmental 
measures to progressively reduce the 
environmental impact of the Company’s 
activities and services.

These policies are currently being adapted to 
the current situation and to the evolution of the 
Company. They will strengthen the goals and 
strategy that Vivenio has defined.

Prioritising the relevant topics has enabled 
the Vivenio team to identify those important 
issues that will make it possible to enhance the 
integration of sustainable management into the 
value proposition.

ESG 
Strategy

Ethics and 
compliance

Tenant and 
customer 

satisfaction

Renewable 
energies

Impact on local 
community

Responsible 
business
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Materiality Analysis

Vivenio conducted a Materiality Analysis in 
2021 to define the most relevant aspects in the 
field of sustainability, as understood under ESG 
criteria. 

The goals of the analysis were:  

The process followed the recommendations of 
the GRI standard guide, taking into account the 
Company’s stakeholders.

To meet the goals, a specific analysis was 
prepared that assessed the key ESG issues, 
either because of their influence on the 
assessments and perceptions of strategic 
stakeholders or because they have a direct 
impact on the medium- and long-term success 
of the Vivenio strategy.

A list of 62 ESG aspects was drawn up, of which 
21 were governance issues, 20 social issues 
and 22 environmental issues. The identified and 
defined ESG aspects were listed considering 
sustainability trends of the market and 
competitors, as well as the opinions expressed in 
surveys conducted by Vivenio on its employees, 
tenants and customers.

1 To meet the requirements of the 
Global Reporting Initiative (GRI)  
standard as part of the preparation 
of its first sustainability report.

2 To prioritise ESG topics in the 
Company to identify future 
strategic actions.

3 To confirm the scope of 
sustainability of Vivenio.

These aspects were classified as 
follows:

Environmental: adaptation 
and mitigation of climate 
change; circular economy; 
water resources; biodiversity; 
and pollution.

Social: employees; suppliers; 
tenants; and community.

Governance: business; 
compliance; reporting; 
stakeholders; and investors.
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Internal materiality:

 » Forms comprising the 62 identified and 
defined ESG aspects were developed and 
defined.

 » ESG forms were sent to:

• 100% VIVENIO shareholders – 
answered by 100%

• 100% VIVENIO management – 
answered by 80%

• 100% of VIVENIO  employees – 
answered by 77%

The Materiality Analysis incorporates a dual 
approach: 

External materiality:

 » Market and sector trends in sustainability 
were considered, taking into account the 
62 identified and defined ESG aspects.

 » The material ESG aspects of competitors, 
understood as SOCIMIS dealing in the 
acquisition and management of residential 
rental properties in Spain, were considered, 
taking into account the 62 ESG aspects 
identified and defined.

 » An analysis was made of the surveys 
conducted on tenants:

• Tenant and customer satisfaction 
survey

• Tenant and customer 
sustainability survey

Definition of material topics

As a result of these actions, the following materiality matrix has been drawn up:

Ethics and compliance
This refers to issues related to Vivenio’s ethics and compliance, including matters regarding the integrity of 
the Company; regulatory changes; anti-corruption and bribery; information security and data protection; 
tax contributions, as well as responsible taxation.

Responsible business

Risk management, 
including ESG

This involves creating shared value and having an appropriate organisational structure, and includes the

 

allocation of ESG monitoring and supervisory responsibilities as well as policies defining the main commitments 
of the Management Board.

Tenant and customer 
satisfaction

This involves managing the satisfaction of tenants and customers to achieve solutions that meet their specific 
needs; it takes into account their well-being and the consideration of connectivity and digitisation as systems

 
to monitor the use of communal areas and tenant habits.

Local community This involves promoting a quality and safe environment in the community, and the impact of buildings on 
the nearest physical environment.

Renewable energies
This involves the use of energy sources that do not emit net greenhouse gases and the implementation of 
renewable energy systems, such as photovoltaics, as well as the acquisition of energy taking into account

 its carbon footprint.

This refers to the implementation of a risk management system that allows for a tolerance threshold and

 

response plans for each risk to be established in accordance with its probability of occurrence and impact

 

capacity, including financial and non-financial risks.

Security of buildings This refers to ensuring the health and safety of people involved in construction work and maintenance
 

work, and the tenants of the building.

Sustainable investment

Building trust and transparency 
with stakeholders

This takes into account sustainable investment opportunities, which consider the positive impact on the planet

 

and society, as well as the profitability of the business

Financial performance This refers to the financial performance of the Company.

This assumes the importance of building, ensuring and increasing stakeholder confidence, as well as being

 

transparent with the Company’s financial and non-financial information.

Employee health, safety and 
well-being

Selection and assessment of 
suppliers / ESG approval

This refers to promoting good habits in the workplace and in teleworking. It includes a sense of belonging, 
well-being and satisfaction. Well-being includes talent attraction and retention management, as well as  
good practices that the company promotes in managing human capital.

Accessibility This refers to the Company’s commitment to the accessibility of its assets by ensuring that there are no
physical barriers in buildings and that tenants and visitors to its assets can fully enjoy the services they offer.

This involves integrating a selection and approval system that analyses each supplier according to the sector  of the company concerned and the service or product it supplies, considering ESG criteria.

Employee involvement in 
company strategy

Regarding employees’ opinions and input in designing, managing and making decisions about 
Company strategy.

Energy efficiency This involves improving energy efficiency: reducing energy consumption while providing the same output 
(thermal comfort, lighting level, production).

Transition to decarbonisation 
of the Company This involves the process of achieving the carbon neutrality of Company activities.

Water management
This involves considering water as a limited and non-renewable resource, requiring monitoring of its 
consumption and the detection of deficiencies and opportunities to reduce its consumption. It considers 
its reuse through rainwater collection for subsequent use in flushing toilets and/or landscape irrigation.

Biodiversity This involves the creation of an urban ecosystem made up of native plant species, recovering ancient 
waterways that mix rainwater collection and storage systems for irrigation and fountains.

Embedded carbon footprint
This refers to the sum of all equivalent carbon emissions attributed to a construction material, in this case 
a complete building, during its life cycle: from raw material extraction, manufacturing, transport, installation, 
renovation or repair, to the end of life.

Waste management
This refers to the process involving different activities to treat all waste generated or to be generated in

 
the future. Responsible waste management strives to minimise waste generation before it is produced 
and seeks to recover the maximum percentage of what is inevitably produced.
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1. Ethics and compliance
2. Responsible business
3. Risk management, including ESG
4. Sustainable investment
5. Building trust and transparency among 
stakeholders
6. Financial performance
7. Building security
8. Tenant and customer satisfaction
9. Accessibility
10. Local community - promoting a safe and 
quality environment; impact of buildings on the 
environment
11. Employee involvement in the company’s 
strategy
12. Employee health, safety and well-being
13. Selection and assessment of suppliers/ESG 
approval
14. Renewable energies
15. Water management
16. Energy efficiency
17. Embeded carbon footprint
18. Transition to decarbonisation of the Company
19. Waste management
20. Biodiversity (urban ecosystem)

Topics discussed Description of topics
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05Commitment
to stakeholders

Stakeholders 

Vivenio is aware of the importance of 
creating shared value for its stakeholders, 
both for the sustainability of the Company 
and to generate a positive impact on the 
environment.

The Company defines its stakeholders as those 
individuals or groups of individuals who are 
affected by its activities and decisions.

In order to manage its commitment to 
stakeholders, Vivenio has conducted an 
identification process based on the following 
criteria:

 » Responsibility: Groups with which Vivenio 
has or may have legal, financial and 
operational responsibilities.

 » Dependency: Groups that depend 
(directly or indirectly) on the Company.

 » Influence: Groups that have or may 
have the ability to influence the company’s 
capacity to meet its goals.

Following this analysis, the Company identified 
10 stakeholders:

Shareholders:

Owners of Vivenio shares.

Employees: 

People who work in the Company.

Internal

Vivenio stakeholders
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Financial institutions: 
Credit institutions that 

finance the assets.

Suppliers and developers: 
Natural or legal persons 

providing professional services 
or supplies in the operational 

and construction phase of 
the assets. As well as investors 

in the form of property 
developers, managers, 

developers, property or equity 
funds that promote residential 
projects for Vivenio to operate 

on long-term rentals. 

Customers: 
Tenants to whom 

management services 
are provided as the main 
corporate purpose of the 

Company.

Partners: 
Strategic suppliers, key 
to the development of 

Vivenio’s business.

Vivenio Stakeholders

Vivenio is aware that maintaining constant interaction with its 
stakeholders is key to meeting their expectations and needs. 
It has therefore established different channels to manage 
communication and dialogue with each of them. 

Environment:
 Set of natural elements present 

in the environment in which 
Vivenio conducts its activity.

Local community: 
Local population physically 
nearest to the environment 

in which the Company 
operates. 

Communication channels

Shareholders
Board of directors, Investment Committee, Remuneration Committee, 
Risk and Compliance Committee, management reports to leading 
shareholders, and public information via BME Growth

Corporate e-mail and corporate information systems

Contact center, Client Portal and business office

e-mail, corporate systems, Ecovadis and management reports

e-mail, corporate systems, telephone and management reports

e-mail, corporate systems, telephone and management reports

e-mail, corporate systems, telephone and management reports

e-mail, reports, website, administrative requirements

e-mail, telephone, trade associations, website, administrative 
requirements, communications and media

Employees

Customers

Suppliers

Partners

Developers

Financial institutions

Regulators 

Local community

External

Regulators and control 
bodies: 

Supervisors of Vivenio’s 
activity.
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Customers

Well-being 

Vivenio is characterised by its high level of 
commitment to tenants and always strives to 
ensure their comfort and satisfaction. It therefore 
considers essential to promote the existence of 
healthy, safe and pleasant environments that 
foster well-being and allow for the development 
of initiatives of physical and mental health 
activities.

This involves integrating social aspects into 
the design, construction and management of 
buildings, measuring their impact on the health 
and well-being of their occupants. This ensures 
optimum conditions of the interior environment 
in relation to air and water quality, lighting, and 
thermal and acoustic comfort.

2021 has once again been a challenging 
year due to the continuation of the COVID-19 
pandemic. In response, Vivenio has adapted 
to the situation through different initiatives such 
as the Communication Plan. This provided 
information on the activities that could be 
carried out in the communal areas of the assets 
in relation to the existing restrictions.

Activities in the communal areas of assets 
increased in 2021. These include pilates and 
yoga classes, the continuation of the runners 
club, as well as numerous activities for kids.

The “Urban Padel Tour” tournament was also 
held, with more than 80 residents taking part. 

Various activities aimed at children have also 
been carried out, such as the first Christmas 
drawing competition and the Halloween party, 
which was attended by 80 people.

In addition, Vivenio has implemented bicycle 
parking in several of its assets, promoting 
sustainable mobility and physical activity.

Debt Recovery Procedure

In order to guarantee the security and physical 
and moral well-being of its customers, Vivenio 
offers personalised solutions in the event of 
debts incurred by those in vulnerable situations, 
as reflected in its Debt Recovery Procedure, 
based on an analysis of the situation and the 
search for flexible alternatives adapted to each 
case.

As part of these solutions, Vivenio offers rebates 
or tiered rent and/or exceptions to the policy 
on guarantees, total or partial cancellation of 
debts, possibility of relocating, and others. 

It also provides guidance on applying for official 
support that, in many cases, tenants are entitled 
to apply for.

In response to the economic crisis that the 
pandemic caused in shops due to the de-
escalation of cities and the capacity restrictions 
imposed in retail premises, Vivenio offered 
rebates on rent in 2021, especially to restaurants 
and bars, in its retail premises. The rent payable 
was set in relation to the restrictions on 
permitted capacity in the spaces.

Satisfaction Programme

Vivenio is increasingly focused on making 
decisions based on active listening and 
interaction with its customers, in order to 
improve their experience and well-being. 
To this end, it is continuously involved 
in communication processes and has 
implemented a survey plan to ascertain the 
satisfaction level, opinions and demands of 
tenants.

The Company has developed a customer 
satisfaction programme based on the results of 
two surveys: one general and one pre-Capex.

The general survey is conducted twice a year, 
the first in May and the second in November. It 
measures the satisfaction of tenants in different 
aspects of the company: business processes, 
incident solving, security services, cleaning 
services, use of communal areas, suggestions of 
improvements, among others.

Responses are administered by Vivenio’s 
commercial and administrative staff, itemising 
the responses by asset. The conclusions 
of the analysis are communicated to and 
implemented with the Property Manager so that 
the necessary action can be taken to improve 
the benefit and satisfaction of users.

“Through initiatives with its 
tenants, Vivenio promotes 
integration, creativity and 

physical activity.
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The pre-Capex survey aims to understand the 
preferences that customers may have about 
potential CAPEX that Vivenio intends to make 
on a specific asset. The Company informs 
them of the potential plans it is working on. 
Consequently, the survey is conducted prior 
to the implementation of a CAPEX plan and 
the Capex projects are designed taking into 

consideration the tenants’ preferences.
Vivenio encourages its tenants to take the 
surveys so that it has the largest amount 
of responses in all its assets. The last survey 
conducted in November 2021 obtained the 
largest number of responses to date, increasing 
the participation rate from 9.08% in May 2021 to 
38.26%. The results include:

Vivenio has implemented the Mystery Shopping 
Audits in which a person acts as a future 
tenant and reports perceived strengths and 
weaknesses, with the aim of detecting areas of 
opportunity in the commercial sector. The plan 
was implemented on 8 separate occasions 
throughout 2021 and the reports were used to 
make improvements to the business procedures.

Connectivity and digitisation
 
Digital transformation streamlines processes and 
facilitates communication and accessibility for 
users. Vivenio is therefore working on digitising its 
procedures and adapting them to its tenants. 
In order to facilitate communication and take 
into account their needs, Vivenio has a Tenant 
Portal, which acts as a direct point of contact 
and provides a wide range of services, including 
the visualisation of invoices and contracts, and 
an area for reporting incidents, among others. 
It also offers them the possibility of making 
reservations and payments for use of the 
facilities through the Vivenio App.

With customers at the top of its priorities, Vivenio 
seeks to offer them its full range of services 
focused on improving their quality of life, such as 
sports activities, events, reservations of spaces 
and bikes, as well as access to contracts, 
invoices and incident reporting through a single 
digital app.

Asset Accessibility

Vivenio understands accessibility as a key 
element to improving the quality of life of its 
customers. Therefore, it considers the spaces 
appropriate to the capabilities, needs and 
expectations of all its customers, regardless 
of their age, gender, cultural background 
or degree of ability, when designing and 
managing assets.

The Company reflects this commitment by 
incorporating accessibility into its materiality 
analysis, ensuring that there are no physical 
barriers in buildings and that tenants and visitors 
can fully enjoy the services they offer.

Of tenants
are familiar with the 
Vivenio Customer 

Area

+92%
Average satisfaction 

on the Vivenio 
Business process

7/10 
Average satisfaction on 
the deposit formalisation 

process with Vivenio

6,5/10 
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Employees

To become a benchmark company in the 
market, Vivenio employs a highly qualified team 
with extensive experience in the sector.

The employee selection process focuses on 
including occupations that bring new visions 
and added value to the Company’s workforce 
and ensure it is increasingly ready to face future 
challenges and achieve excellence in service 
quality. 

For Vivenio, employees are a fundamental part 
of the Company, that is why it is committed to 
promoting their professional development and 
their work-life balance, constantly providing 
training and other tools in line with their needs 
and expectations. 

Thanks to the rapid growth it is experiencing, 
Vivenio continues to work on defining specific 
engagement processes among its employees, 
aware of the fact that it is a key element in 
ensuring Vivenio’s resilience and strength with 
regard to environmental, social and corporate 
risks. These processes will be designed with the 
extensive commitment of senior management 
and considering all stakeholders.

Professional development and talent 
management

It is very important for Vivenio that employees 
grow both professionally and personally within 
the Company, so 100% of its employees have a 
permanent full-time contract.

In 2021, Vivenio underwent a process of 
significant growth. During the cycle, 10 new 
employees were recruited in the different areas 
of the Company, 5 of them women and 5 men, 
half of whom were under 30 and the rest within 
the age range of 30 to 50.

Training 

Vivenio stresses the importance of the role of its 
collaborators and has therefore strengthened 
the commitment to their training and 
professional development. 

During 2021, staff training was provided on 
various relevant topics, such as risk prevention, 
and real estate market analysis, including 
ESG training, among others. Given the current 
situation of the COVID-19 pandemic, two 
learning modalities have been used: the 
WEBINAR platform and, where possible, in 
person.

During the 2021 cycle, more than 148 hours of 
training were provided to Vivenio employees.

“Vivenio has set a target to 
increase training to a total of 

160 hours for 2022.

2020

36% 100%

54% 100%

140 149

96 111

44 33

2021

Employee training

% of employees who received vocational training during the period

%  of employees who received ESG-specific training during 
the period

Total number of employee training hours

Total number of training hours for female employees

Total number of training hours for men employees
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Diversity

Vivenio is a company with strong values and a 
commitment to fairness, non-discrimination and 
respect for diversity, all of which are reflected in 
its Code of Conduct.

The Company provides equal opportunities in 
the recruitment, and professional promotion 
processes, ensuring at all times the absence of 
discrimination on any grounds.

It is key for Vivenio to avoid subjective bias 
and, therefore, during the selection process 
candidates are interviewed by people from 
different areas of the Company to ensure 
objective and consensual selection.

Well-being

For Vivenio, the quality of life and well-being of 
its employees is essential. It has therefore taken 
the necessary measures to make the working 
environment as healthy and comfortable as 
possible. In particular, Vivenio undertakes to 
implement the necessary actions so that: 

 » Workplaces are large and comfortable 
enough

 » Temperature, humidity and air 
movement conditions are as favourable as 
possible

 » Noise levels do not exceed the 
recommended decibels

 » Break out areas are provided

Occupational health and safety

Guaranteeing the safety of employees by 
ensuring a safe environment is a basic principle 
for Vivenio. 

Vivenio promotes a safe working environment 
and is committed to implementing 

occupational risk management and prevention 
strategies. The Company has an Occupational 
Risk Prevention (ORP) system, which highlights 
the following points:

 » It establishes occupational risk 
prevention measures

 » It establishes measures for ensuring a 
work-life balance

 » It complies with occupational risk 
prevention regulations

 » It performs an external audit of that 
system

 » It provides employees with all the 
necessary material to perform their work in 
good conditions

 » It offers the possibility of an annual 
medical check-up

Thanks to the occupational risk prevention 
measures implemented by Vivenio, the following 
results assessed in 2021 are highlighted:

“Balancing the gender gap 
and equal opportunities is 

part of Vivenio’s diversity 
commitments.

Diversity of employees

Gender diversity

Percentage of female employees
Percentage of male employees

Distribution by age groups

Below 30
30-50
Above 50

International background

2020

42%
58%

8%
84%
8%

40%

2021

45%
55%

18%
77%
5%

45%

9%

50%

18%

23%

Distribution of employees 
by Professional category

Manager  

Technical &
Administrative
Assistant

C-Suite

Business 
Unit Director

100%

1.44%*

0%

0%

Jobs 
assessed in 

Occupational
Risk Prevention

Lost days 
rate

Absenteesm
rate

Injury 
rate

(*) Amount represented by one person on 
maternity leave.

Distribution of employees 
by age group

<30 30 - 50 >50 

Average age
of employees

76%

5%
19%

Distribution of employees 
by gender

FemaleMale

39
55%

45%

77%

18%
5%
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Well-being management measures

By strengthening its commitment to well-being 
within employee workspaces, Vivenio:

 » Is committed to offering competitive 
salaries, set by the management team with 
the help of an external advisor.

 » Incorporates a variable component 
based on the meeting of individual 
targets; to align the employee’s career 
expectations and remuneration with 
the assigned tasks. Targets are assessed 
annually.

 » Fosters creativity, versatility and the 
generation of new ideas and provides 
open spaces for teamwork and 
brainstorming.

 » Seeks to increase integration and 
a sense of belonging and facilitate 
communication through initiatives such 
as the Open-Day/Annual Corporate 
Day, when the whole employee base sits 
together to analyse and reflect on the 
Company’s strategy and operations.

 » Measures the impact of building 
construction and management on the 
health and well-being of occupants, 
prioritising their comfort.

Satisfaction and continuous 
improvement programme

As part of Vivenio’s efforts to understand the 
needs and expectations of its employees, 
annual satisfaction, health and wellness surveys 
are conducted.

Based on the results of the satisfaction surveys 
conducted in 2021, in which 100% of employees 

participated, strengths and weaknesses in this 
area were identified and strategies were used to 
improve areas of opportunity.

The analysis of the responses obtained in terms 
of employee perception also within the context 
of the organisation gave very positive results, 
as the entire workforce feels empowered and 
equipped with the necessary tools to perform 
their duties.

The surveys allowed us to conclude that the 
staff at Vivenio feel satisfied with the work 
environment; this includes their relationship with 
the team, how they organise themselves within 
it, and the environment in which they work.

On the other hand, Vivenio employees were 
found to be highly committed to the company. 

Although this variable has been systematically 
measured throughout the different sections 
of the survey, this section included the NPS 
and Overall satisfaction survey metrics as 
tools to accurately understand the opinion of 
employees and their intention to remain at 
Vivenio.

SCOPE:
All employees

RESPONSE RATE:
6 Participants
6 Participants

participation

2019

100%

SCOPE:
All employees

RESPONSE RATE:
21 Participants
21 Participants

participation

2021

100%

10

9

8

7

0% 20% 40% 60% 80% 100%

10

9

8

7

0% 20% 40% 60% 80% 100%

2021 2019

Overall Satisfaction Score

Net Promote Score 2021

Net Promote Score

Since no employee 
scored below 7, it 
is concluded that 
62% of Vivenio 
employees are 
promoters of the 
Company.

213

Detractors

0% 38% 62%

Passive Promoters

45 67 89 10

NPS = 62%
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Shareholders and 
investors
Vivenio considers aspects such as 
transparency, efficiency and predictability 
in the evolution of the Company essential 
for its shareholders and investors.

By seeking to maintain a greater degree of 
interaction and hoping that this will allow for a 
relationship of trust to be strengthened, Vivenio 
guarantees communication with its shareholders 
and investors through regular reports, corporate 
presentations and results presentations, as well 
as meetings and contact by telephone and 
e-mail.

 » Annually: Publication of annual 
accounts

 » Biannually: Asset valuation report

 » Quarterly: Report to shareholders   

 » Bi-monthly: Meetings with shareholders

Value creation

Vivenio showed a high degree of solvency 
throughout financial year 2021, even in an 
environment that remains adverse.

Vivenio conducted a survey of its 
shareholders and investors in 2021 with the 
aim of understanding the priorities in the 
environmental, social and governance fields.

The results highlighted the following priorities:

 » In the environmental area: energy 
efficiency

 » In the social field: security of buildings, 
health, well-being and safety of employees

 » In the area of governance: ethical 
behaviour and compliance, anti-corruption 
and anti-bribery practices and risk 
management, including those associated 
with ESG

This analysis has given Vivenio the opportunity to 
set goals and strategies aligned with the actual 
expectations and needs of its shareholders and 
investors and increase value creation.

Responsible investment

An economically efficient and sustainable 
financial system is a necessity for long-term 
value creation. Therefore, Vivenio and its 
shareholders and investors consider ESG criteria 
a priority in the strategic vision and within the 
company’s operations.

To ensure responsible investment, all investments 
are analysed according to environmental, 
social and corporate governance factors, 
considering their impact on the environment 
and on society.

Work-life balance 

Vivenio appreciates the benefits of a 
balance between professional and personal 
responsibilities and therefore encourages 
measures to reconcile these two areas and the 
flexibility of working hours in line with employee 
needs.

Thanks to this commitment, a work-life balance 
section was included in the satisfaction and 
well-being survey. To this end, most of the staff 
report that they do not find it difficult to balance 
the two aspects.
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Supplier 
management
Vivenio helps create quality and increasingly 
sustainable environments for its customers, with 
regulatory compliance and ESG commitments 
as the main driving force, which are extended 
to include its suppliers.

Supply chain

For Vivenio, it is a priority that its environmental 
and social commitment be shared throughout 
its supply chain to ensure the inclusion of 
its values throughout its activity, and to 
guarantee responsibility and shared value in its 
stakeholders.

Vivenio adopts and updates the necessary 
protocols to ensure the right behavioural 
patterns of all actors in its supply chain. These 
protocols reflect the Supplier Policy and the 
Supplier Code of Ethics

In this regard, Vivenio contributes directly to 
Sustainable Development Goal 12: Responsible 
production and consumption, through different 
lines of action: 

 » Dissemination of good practices to its 
suppliers

 » Supplier risk assessment

 » Identifying supplier opportunity areas in 
sustainability

 » Implementation of ESG criteria in the 
supplier selection process

Vivenio developed its first supplier assessment 
campaign in 2021, involving 14 of them with the 
aim of analysing the current ESG commitment of 
its suppliers and detecting areas of opportunity. 
4 categories were assessed, resulting in the 
following performance:
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policy
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whistleblowing 
procedure in 

place

50%
Report their 
Greenhouse 

gas emissions or 
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50%
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strategies
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ESG criteria in the 
selection process

In order to ensure shared responsibility, Vivenio 
values the ESG commitments they assume 
as part of the supplier selection process. To 
achieve this, a Supplier Code of Ethics has been 
approved.

Suppliers wishing to be part of the Vivenio supply 
chain will be assessed considering different 
environmental aspects, such as:

 » Implementation of environmental 
policies

 » Limiting their climate change impact

 » Installation of electricity and water 
efficiency systems

 » Implementation of biodiversity policies

 » Incorporation of recyclable materials 
with a high percentage of recycled 
content

 » Responsible procurement and supply of 
local materials

Aspects such as fraud risk assessment and 
management are also considered: the 
unauthorised use of data or information, tax and 
social security compliance, and the limitation of 
subcontractors.

Impact on the local 
community

Vivenio is aware of the impact of its activity on 
the environment, so as part of its commitment 
to the local community, it takes into account 
associations, NGOs, local authorities, as well as 
owners’ associations and those of neighbouring 
residents.

Vivenio seeks to establish alliances with 
the purpose of:

Creating jobs

Contracting local 
suppliers

Investing in 
community 

programmes

Establishing agreements 
with universities,

events on ESG themes 
and conducting training 

webinars

Installing meeting 
areas

Providing space for use 
by local associations, as 

well as improving 
the public space 
around buildings

Contributing to 
social action

Making donations to 
non-profit organisations 

and encouraging 
volunteering

Minimising 
negative impact 

on well-being

Implementing on-site 
measures that optimise 

the monitoring and 
reduction of smells, air 

pollution, noise pollution 
levels and other physical 

disturbance that may 
negatively interfere with 
the living conditions of 

nearby residents

Understanding 
community needs

Establishing 
communication channels 

and promoting community 
engagement (through 

press conferences, 
meetings, consultations 

and surveys, as well as on 
social 
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One example of this commitment was the 
support of Vivenio to the hospitality and local 
employment industry in Barcelona during the 
COVID-19 health crisis, through rental subsidies. 

Vivenio supports different local groups through 
activity development sessions, such as road 
safety education and charity groups like the 
annual Christmas Contest, celebrating its 
second edition in 2021, where gifts were given 
to vulnerable children at risk of social exclusion.

Vivenio developed a programme of activities 
during 2021 to generate a positive impact on the 
community, which are part of the company’s 
key future activities. The programme is based on 
the following lines of action:

Support for NGOs

Contribute to improving the quality of life of 
vulnerable groups through various initiatives 
with NGOs, promoting altruism and solidarity. 

Physical and mental 
well-being

Promote physical activity and the integration 
of community members through activities 
such as yoga, running, among others. It also 
encourages sustainable mobility through the 
installation of bicycle racks.

Fostering the local economy

Drive the growth of local businesses and 
contribute to their sustainability.

ESG awareness

Raise environmental awareness and mobilise 
the community.

Line of action and goals UN Sustainable Development 
Goals to which it contributes
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06Environmental 
commitment

Sustainable portfolio 

Vivenio is firmly committed to global 
climate change issues, implementing 
adaptation initiatives to reduce the 
vulnerability of buildings, thus avoiding the 
risks of future impact.

The Company also implements mitigation 
measures to reduce and limit greenhouse gas 
emissions generated by its activities. In this 
regard, Vivenio integrates sustainable concepts 
in all phases of its business:

 » Performing an environmental impact 
analysis when acquiring new assets

 » Incorporating sustainable criteria into 
project design

 » Prioritising the optimisation of resources 
and the selection of high-quality materials 
in the construction

 » Implementing energy efficiency 
strategies in operating property 
management

The integration of environmental conservation 
and protection principles into Vivenio’s 
operations means moving the property portfolio 
towards more sustainable standards within the 
framework of the UN Sustainable Development 
Goals.

Vivenio’s portfolio of assets has sustainable 
levers, including the implementation of 
renewable energies, consumption savings, 
the use of rainwater reuse systems, and the 
incorporation of biodiversity and sustainable 
mobility measures.

22
Assets with 
Renewable 

Energies

32
Studies 

regarding 
biodiversity in 

assets

9
Assets with
Sustainable 

mobility 
initiatives

4 
Assets with
grey water 

reuse 
systems
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Measuring environmental 
impact

In line with this, Vivenio developed 
a project in 2021 for measuring and 
reducing environmental impact during 
construction.

The project was implemented at one of its 
new developments: Alejandro Dumas, 40 
in Calderon.

The monitoring plan consisted of the 
installation of different sensors, including 
humidity and air quality sensors, with 
the aim of controlling dust generation 
and noise levels during the demolition 
of the Vicente Calderón stadium and 
completion of the urban development 
work. This information has been useful for 
managing pollution levels within 1km of 
the building.

Normal values and limits 
were determined for each 
measurement and, if 
exceeded, measurements 
would have to be reduced. 
The measurements were 
indicated in monthly reports 
and published on the 
Madrid City Council website. 

Energy 
optimisation 

In 2021, Vivenio made great efforts to automate 
the collection of consumption information 
corresponding to communal areas of the 
assets. To this end, it was possible to compile the 
information corresponding to electricity and gas 
consumption in the 38 operational assets. We 
worked on this with Deepki. 

For private areas, a digital platform was installed 
to monitor and automate data collection of 
all energy consumption. ESG clauses were 
also included in lease agreements, allowing 
access to information corresponding to tenant 
consumption.

Regarding renewable energies, 22 assets have 
solar panels installed for the production of 
domestic hot water.

Certifications 

One of the goals set in the Company’s Action 
Plan is to obtain the BREEAM certification for all 
of its assets. This initiative will reflect sustainability 
in the value proposition of the Vivenio business. 
To implement this, Vivenio is applying for Breeam 
Vivienda certifications in its own developments 
and in major refurbishments of operational 
assets. To this end, it has sought the advice of 
companies specialising in these initiatives such 
as: Mace and Valladares.

The assessment system for this certificate takes 
into account the environmental, social and 
economic sustainability performance of a 
building and its management. 

Therefore, BREEAM-certified developments are 
those that seek to improve the well-being of 
those living and working in or around them. 
Additionally, certified assets help protect the 
natural resources in their environment, making 
property investments more attractive.

The Company has currently registered 7 of 
its assets and developments for BREEAM Es 
certification. Balmes 166 and Valencia  26-28 
have already obtained a good rating score.

ClassificationProject StatusProject 
Name

BREEAM® ES VIVIENDA

Av. San Luis, 25-27 
(Parte) (in progress) RegisteredRefurbishment of 24 houses 

in Av. San Luis 27

Hermosilla, 7 (in progress) RegisteredRefurbishment of 
housing at Hermosilla 7

Av Ensanche de 
Vallecas, 86 (in progress) Registered

Vallecas Av. del 
Ensanche

Mahou Calderon RC-4 (in progress) RegisteredVivenio Mahou 
Calderón

Méndez Álvaro, 47 (in progress) RegisteredVivenio Méndez Álvaro

Valencia, 26-28 Good Provisional 
certificate (FD)

Multi-family building C. 
Valencia 26-28

Refurbishment of multi-
family building Balmés, 166 Good Registered
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Management of water 
resources

In line with the aforementioned energy 
consumption, Vivenio has implemented major 
measures to automate the collection of data 
corresponding to water consumption in its 
operational assets.

The intensity of water consumption varies 
considerably between large assets with gardens 
and even swimming pools compared to those 
without such facilities. As a result, 4 of these 
assets have grey water reuse systems in the 
building itself: Pere Calders 62; Josep Tarradellas 
41, RocCodó 14 and Passeig Antonio 
Machado, 1.

Vivenio is aware of the importance of caring for 
and optimising the use of water resources. That 
is why it is committed to preserving the water 
supply. 

Hence, the Company is implementing water 
saving measures:

Circular 
economy

The best waste is that which is not generated, 
and this is why Vivenio bases its waste 
management strategies on the principles of 
the circular economy, seeking to reduce its 
environmental 

The Company strives to maintain the value of 
resources in the economy for as long as possible 
by limiting the use of natural resources and 
recovering them wherever possible. To achieve 
this, Vivenio encourages its stakeholders to 
commit to redesign, reduction, reuse, repair, 
renewal, recovery and recycling, prioritising 
this order with the aim of extending the life of 
products, minimising waste generation and 
favouring circularity-oriented management.

 » Redesign. This encourages the use 
of products that have already been 
manufactured considering environmental 
criteria in such a way that both 
functionality and sustainability prevail.

 » Reduce. This seeks the rational use 
of resources such as paper and reports 
responsible consumption to its tenants and 
customers.

 » Reuse. This encourages the reuse of 
products where possible, including paper, 
bags and bottles. It also supports the use of 
rechargeable batteries, CDs and DVDs.

 » Repair. This fosters the necessary 
changes to objects to redevelop the 
function for which they were designed.

 » Renew. This strives to update old 
products to ensure they can once again 
provide the function or service for which 
they were designed.

 » Recover. This promotes the collection 
of materials used to give them a second 
chance through certain industrial 
operations.

 » Recycle. This fosters the use of 
recyclable materials. It also encourages 
tenants and customers to deposit waste 
in the appropriate recycling containers so 
that it can be taken to treatment plants, 
contributing to optimised efficiency in 
waste treatment and management.

Installing 
low-consumption 

taps

Incorporating drip 
irrigation systems 
into green areas

Installing rainwater 
collection systems 

to irrigate green 
areas

Including the use 
of native species 

of plants that 
require low water 

consumption
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07About this
report

The information included in this report was developed 
considering the Standards of the Global Reporting Initiative 
(GRI).

The GRI Standards represent global best practices for publicly 
reporting an organisation’s economic, environmental, and 
social impacts.

This is the first sustainability report of Vivenio Residencial 
SOCIMI that reflects its commitment to present and future 
generations.

The last section provides the table of contents in compliance 
with GRI, which are included in this document.
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08GRI Content
Index

IndicatorCategory

General content

Organisational profile 

Strategy

Ethics and integrity

Governance

Stakeholder 
engagement

Reporting practice

Name of the organisation 

Location of operations
Ownership and legal form
Markets served

Governance structure

List of material topics

Reporting period

Reporting cycle

GRI content index

Date of most recent report

Scale of the organisation

List of stakeholder groups

Conflicts of interest

Restatements of information

Information on employees and 
other workers

Key impacts, risks, and 
opportunities
Values, principles, standards, 
and norms of behaviour

Changes in reporting

Contact point for questions 
regarding the report

Statement from senior 
decision-maker

Claims of reporting in 
accordance with the 
GRI Standards

Activities, brands, products and 
services

102-1

102-2

102-4
102-5
102-6

102-18

102-47

102-50

102-52

102-55

102-7

102-40

102-25

102-48

102-8

102-15

102-16

102-49

102-53

102-51

102-14

102-54

7

7-10

15
7

14-15

21-28

37-39

2

Annual

71-73

14-15, 52

41-42

29

This is Vivenio’s first 
sustainability report

This is Vivenio’s first 
sustainability report

(+34) 911 98 80 50
info@vivenio.com

This is Vivenio’s first 
sustainability report

48-52

32

8, 19-20

5

69

Page(s)/
Comment

GRI 
code

GRI content index 
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Specific content

Management approach

Environmental 
performance 

Social 
performance

Environmental 
compliance 

Anti-competitive 
behaviour

Occupational 
health and safety

Training and 
education

Employment

Anti-corruption

Supplier 
environmental 

assessment

Explanation of the material topic 
and its Boundary

Non-compliance with 
environmental laws and 
regulations

Confirmed incidents of corruption 
and actions taken

New employee hires and 
employee turnover

Occupational health and safety 
management system

Worker training on occupational 
health and safety

Promotion of worker health

Average hours of training per year 
per employee

Parental leave

Work-related injuries

New suppliers that were 
screened using environmental 
criteria

Legal actions for 
anti-competitive behaviour, 
anti-trust and monopoly 
practices

Hazard identification, risk 
assessment, and incident 
investigation

103-1

307-1

205-3

206-1

401-1

403-1

403-5

403-6

404-1

403-2

401-3

403-9

308-1

39

58

48

51

48

51

48

51

51

51

In 2021 Vivenio has not 
identified any non-compliance 
with environmental laws and/or

regulations

In 2021 Vivenio has not 
received claims for 

anti-competitive behaviours 

In 2021 Vivenio has not 
detected any corruption cases 

Diversity 
and Equal 

Opportunity

Non 
discrimination

Supplier 
Social 

Assessment

Public policy

Customer health 
and safety

Socioeconomic 
compliance

Diversity of governance bodies 
and employees

Political contributions

Incidents of non-compliance 
concerning the health and
safety impacts of products and 
services

Non-compliance with laws and 
regulations in the social
and economic area

Incidents of discrimination and 
corrective actions taken

New suppliers that were 
screened using social criteria

405-1

406-1

414-1

415-1

416-2

419-1

28-50

58

In 2021 Vivenio has not 
detected any discrimination 

cases nor received any claim 
in this regard

Vivenio prohibits any
type of contribution to

parties and/or representatives
politicians. In 2021 it has 
not identified any non-

compliance in this regard 

In 2021 Vivenio has not 
received claims regarding 

health and safety of
products and services

In 2021 Vivenio has not 
identified any socioeconomic 

non-compliance

Social 
performance

IndicatorIndicator CategoryCategory Page(s)/
Comment

Page(s)/
Comment

GRI 
code

GRI 
code

GRI content index GRI content index 




